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Rebranding Brings 
New Business Faster 
to Thriving Silicon 
Valley Firm
Paul Wilke, Founder of Upright Position Communications, had 

carved out a strong niche as public relations IPO specialists 

representing some of the hottest names in Silicon Valley, however 

his growing agency did so much more than IPO work. The problem? 

His brand didn’t reflect UPC’s range of services, it’s small agency 

responsiveness and approach, nor the depth of its expertise and 

capabilities. To better reflect the agency, he needed a strategic 

business partner to rework and update his brand, develop a 

convincing corporate narrative, and give him the look, feel and 

tools to accelerate growth.

“The public relations industry in Silicon Valley is very competitive, so 

when I created Upright, I knew I didn’t want it to be like other agencies. 

We have a unique niche market, and trying to get a brand that matched 

that niche wasn’t easy. To add further complication, I’m very much the 

‘I don’t always know what I like, but I’ll know it when I see it’ type. The 

team at Initial Design immediately picked up on my verbal cues and pulled 

corporate branding and a website together that required minimal tweaking 

from the original concept.

Today, our brand and website reflect the work we do in 

a way that highlights a level of confidence and creativity 

that we impart to our clients as they grow. I couldn’t be 

happier with the work Initial Design did for us.”

- Paul Wilke
  Founder & CEO



When up-and-coming or established companies need to get their 

message out to the media, the public, investors and other influencers, 

they often turn to Upright Position Communications (UPC). The public 

relations firm deftly manages IPOs and provides a range of other 

strategic PR services to technology, tourism and leisure companies. 

UPC has handled IPO PR and traditional communications counsel for 

some of the biggest names in Silicon Valley – and the world – including 

Visa, Pandora, FireEye, Splunk, Tableau Software, EyeVerfiy and InVisage 

to name just a few. “While we provide public relations expertise to help 

companies achieve a variety of goals, there aren’t a lot of PR firms – or 

in-house PR people – with experience in public relations for IPOs,” 

says Paul Wilke, Founder of Upright Position Communications. “Big 

PR agencies often don’t have experience in IPOs either, so companies 

reach out to us.”

In addition to IPOs, organizations seek outside PR support for numerous 

other reasons; often because they’ve outgrown the capabilities and 

experience of internal staff. “As companies evolve, they need more 

resources and exceed the capacity of their one man in-house PR person, 

but they can’t afford the high fees demanded by huge agencies to get high-

level PR counsel and strategy,” says Wilke. “That’s where we come in.” 

A Who’s Who Client Roster



By meeting market demand for IPO public relations support, and 

for companies seeking big agency expertise and capabilities, but at 

lower cost and with the hands-on approach, superior responsiveness 

and nimbleness of a smaller agency, UPC made a name for itself. 

“Over time, companies have come to recognize that they don’t 

need to hire a big-name agency,” says Wilke. “They realize that 

good, small agencies can provide solid strategic counsel and grasp 

and get out their message right from the get-go.”

But even savvy public relations firms need help and an outside 

perspective when it comes to conveying their own brand and 

getting their messages out. “I wanted UPC to better represent the 

tone and feel of what we do,” says Wilke. “We had outgrown our 

existing website and branding. It wasn’t cutting it anymore. We’d 

grown to where we offer the capabilities of a big agency, but with 

a hands-on, one-to-one style. Our brand needed to reflect the next 

level our agency had achieved to attract more, and the right type 

of, prospects.”
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The First Light Bulb
Goes Off

“They really understood our business objectives 

and built a brand that aligned perfectly with 

where we want to go,” says Wilke. “They brought 

a fresh perspective to the table, and helped 

define a brand that would appeal to current 

clients and prospects alike to enable us to 

continue to grow.”

- Paul Wilke
  Founder & CEO

Wilke conducted extensive research on agencies to find one that 

could accurately and vividly depict UPC’s brand, experience and 

breadth of capabilities. “Specifically, I was looking for a consultancy 

that could produce results in three key areas: create a good proposal 

deck, logo, branding and a kick-ass website,” says Wilke. “I’m not 

very good at describing what I want visually, so I was wanted a 

consultancy that would ‘get it’ without a lot of direction.”

Wilke reviewed several marketing agencies, then he saw some work 

produced by Initial Design Group (ID) that really caught his eye. 

“A light bulb went off and I stopped looking at other agencies,” he 

says. “I knew I wanted to look deeper at them.” ID is a business 

development consulting firm specializing in branding and growth 

strategies to help entrepreneurs and established companies grow 

their businesses. 

Wilke contacted ID. “I gave a very broad overview of what I had in 

mind, and they figured it out quickly,” says Wilke. ID created new 

messaging and branding, and redesigned UPC’s website, but it also 

provided strategic input to help hone Wilke’s vision for his agency.



ID completed its first round of deliverables by late Summer, in time to support 

several large project bids for which Newman Associates was competing. Two 

capabilities produced by ID were critical in successfully support the bids.

“I loved the first version of everything Initial Design produced,” says Wilke. “That’s 

hard to do and doesn’t happen often.” He was a little surprised that he found a 

strategic partner for business development and design all the way on the other side 

of the country. “I work at ground level of the technology industry, so I was expecting 

to find a strategic partner in Silicon Valley, not on the east coast,” says Wilke. “But 

ID brought the attributes of Silicon Valley to reflect what we’re doing, but made our 

brand apply to everyone everywhere. I wanted UPC’s brand to convey that we do 

high-tech PR and have a ton of experience in Silicon Valley, but that it’s not all we 

do. ID got the balance between Silicon Valley and everything else we do just right.”

Delivering the New Brand, & More
After meeting with Wilke, ID began work to articulate the company’s value to its 

customers and its market position. ID then created the following deliverables:

• Rebranded and developed brand foundation to position UPC as the IPO specialists

• Developed a presentation deck to help the agency get in front of and speak to the 

right people and audiences

• Created new corporate identity including logo, stationery and other materials

• Solidified UPC’s market position, and developed a concise and convincing narrative 

that effectively communicates UPC’s position as a top-tier provider of public 

relations services

• Charted the agency’s path to expansion

• Helped define UPC’s business objectives

• Articulated steps required to further grow the business’ team

• Redesigned the company’s website to reflect the agency’s brand



“ID helped us create a new category for our 

business and better positioning, which isn’t easy 

to do in a space like public relations, where it’s 

hard to articulate differentiation. I’ve referred 

Initial Design many times and will continue to 

do so. They have the ability to breathe fresh 

air into your business to give you a competitive 

advantage.”

Wilke is excited about the results stemming from ID’s work. “Our new 

branding has been received very well and better reflects what we do,” 

says Wilke. “ID helped represent UPC in a new category as an IPO 

specialist brand. Prospects are engaged and excited about the fact 

they can use our IPO services down the line, even if they don’t need 

them now. Prospects really want to align themselves with our brand, 

which is huge.”

More importantly, ID’s work is helping to drive the bottom-line at UPC. 

“We’re getting better quality potential customers and the right leads 

are coming through,” says Wilke. “What’s most impressive, though, 

is that the time to close prospects is much quicker because we’re 

communicating our value and differentiators better and the potential 

client gains confidence in us much faster. We have more clients than 

before, and business is as busy as it’s ever been.” 

Wilke believe ID’s experience and unique approach were essential to 

accelerating UPC’s growth. “A brand is such a subjective thing, but 

they got where I was coming from, and what they created is universally 

understood and liked, which is unusual,” says Wilke.

More Prospects. Faster 
Closing. Results

- Paul Wilke
  Foudner & CEO
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